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Event Report

1. Introduction to ASWA- II
Over the last six years, sanitation coverage in Nepal has improved significantly. The Open
defecation rate decreased from 38 per cent in 2011 to 5 per cent in 2017 as a result of the ODF
social movement®. However, huge disparities remain in terms of coverage sanitation coverage is
98 per cent in the mountain regions, and 99 per cent in the hills but it is only 92 per cent in the
Terai®. Similarly, hand washing with soap during critical times such as before breast feeding or
feeding a child and after changing nappies continues to be very low at 9 per cent®. 71 per cent of
water sources were found to have microbial contamination and 82 per cent of household water is
contaminated with E. coli, a major cause of diarrhea (MICS, 2014).
Even though water and sanitation coverage in schools has been improving, critical bottlenecks
remain particularly as they relate to girls and children with disabilities. WASH in health facilities
remains a significant challenge, due to inadequate coverage (20 per cent of facilities do not have
access to drinking water, 22 per cent do not have access to toilets*) and poor hygienic use of
existing facilities, leading to water borne diseases and infections.
Achieving SDGs in Nepal will be a big challenge for the sector, Joint Monitoring Program
(JMP)-2015 estimates indicate that only 27% of the populations have access to safely managed
drinking water supply (a drop of 60% from the MDG improved coverage of 87%). An estimate
for safely managed sanitation is not yet available but it will be much lower than JMP estimate of
46%.
Despite some good progress, stunting still remains a serious public health problem in many
regions of the country adversely affecting the cognitive, intellectual, and physical productivity of
children under five. The prevalence of stunting at national level is 36 per cent while it is high in
rural areas (40 per cent) as compared to urban areas (32 per cent); among the poorest wealth
quintile (49 per cent) as compared to richest (17 per cent).
To address some of the challenges mentioned above, UNICFE Nepal has received financial
assistance - ASWA Il project - from DFID through UNICEF Headquarters. This will be
implemented mainly in eight Terai districts which include (i) Saptari, (ii) Siraha, (iii) Dhanusha,
(iv) Mahottari, (v) Sarlahi, (vi) Rautahat, (viii) Bara and (viii) Saptari. The project will be
implemented in close collaboration with federal, provincial and local governments.
The objective of ASWA 11 is to support federal, provincial and local governments to strengthen
their capacity and systems to plan, implement, monitor and sustain WASH services, building
both community and government ownership by strengthening the enabling environment while
ensuring sustained use of safely managed water supplies and the elimination of Open Defecation
(OD) and hygiene by people in targeted districts, especially by women and girls and persons with
disability. Major interventions under this program are supporting people to have improved and
sustainable access to basic sanitation and safe water; WASH in Schools and Health Care
Facilities.
The key results to be achieved are: (i) 350,000 additional people including children and women
in eight Terai districts who are in the most deprived areas live in open defecation free (ODF)
communities, (ii) 25,000 people to have access have access to safely managed water supply by

Department of Water Supply and Sewerage Annual Report, 2017
Department of Water Supply and Sewerage Annual Report, 2017
Department of Water Supply and Sewerage Annual Report, 2016

sowWw N

Department of Education, 2015/16
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2022. In the same target communities (iii) 50 schools and (iv) 20 health facilities will be
provided with access to the safe and reliable WASH services according to the national standards
and (v) central and local governments will be provided with technical and financial assistance for
enabling environment for WASH.

About 6,000-7,000 communities (depending on the size of the community) will be targeted for
triggering and accelerating the sanitation social movement to reach to 1.5 to 2 million people
(depending upon the size of the selected communities). Technical support and different
appropriate options will be presented in the target communities to enable them progress along the
sanitation ladder and meet the requirements for safely managed sanitation facilities. It is
expected that as a result of sanitation interventions, the targeted communities in 69 Local
Governments will get ODF status bringing about 1.5 to 2 million people living in ODF
environment.

To supplement government’s effort in the provision of improved water sources through
rehabilitation of dysfunctional schemes and construction of new systems, this project will focus
on water safety plans and reinforce behavior transformation on the use of safe water and
sanitation. Special focus will be given at household level to promote safe handling, storage and
use of safe water including water treatment option. A strong behavioral change communication
component will be part of the hygiene promotion interventions aiming at reducing WASH
related diseases.

2. Inception Phase
The Inception Phase of ASWAS Il program has commenced from November 2017 and will be
completed by April 2018. The main objective of this Phase is to get well prepared for smooth,
efficient and effective implementation and monitoring of the program.

As a kick off activity orientation meetings to stakeholders/government counterparts are designed and
carried out systematically at central, district and palika levels. This palika level inception orientation
meeting was organized for Parsagadi Municipality.

3. Overall Objectives
The overall objective of the meeting was to inform the participants and develop an
implementation plan of the program Palikas through a participatory process. The specific
objective includes:

To introduce UNICEF Nepal and its working modality

To introduce about ASWA-I1 in Municipal/Rural Municipality

To introduce selection process of community in the Municipality

To conduct bottleneck analysis and identify key activities within the framework of
ASHWA 1 through participatory approach

To prepare Municipality Level Implementation Plan for ASWA-II

e Get commitments from Mayor, Deputy-Mayor, Ward Commissioners and other
stakeholders too for ASWA-II.
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4. Introduction to Program Event

4.1 Basic Introduction

Name of the Project:
Name of the Activity:

Supported by:

Date of event:
Venue

No of Participants

Target groups

Name of facilitators

Major attendees and
participants

Overview of
inauguration program

Methodology

Materials used

Accelerating Sanitation and Water for All (ASWA-II)
Municipal Level Inception program: Accelerating Sanitation and Water for All

UNICEF Nepal

13" April , 2018
Kanchanrup Municipality Hall

Male- 26 Female - 1 Total — 27 (Details in annex-4)
Newly elected representatives of local government, members of WWASHCC,
VWASHCC & stakeholders

Ashok Kumar Jha, Mahesh Aryal, Tabrej Ahamad, Mukul Ghimire

Mayor of Kanchanrup Municipality Mr. Basanta Kumar, Chief Administrative
officer Mr. Ambika Prasad Chaulagain, Ward Commissioner & Members &
other members of stakeholders

The program was chaired by Mayor of Kanchanrup Municipality Mr. Basanta
Kumar & Chief Administrative officer Mr.Ambika Prasad Chaulagain
welcomed and shared program's objectives. After formal session, Mr Ashok
Kumar Jha from unicef shared his presentation on introduction of unicef,
investment of children & WASH including role & responsibilities of local
government & introduction of ASWA-II among the local elected
representatives of local government. Mr.Tabrej Ahamad from BIJAM
facilitated to select the communities for survey of households after sharing the
bases of community selection. Then At last Mr.Ahamad facilitated to analyze
the bottleneck situation of Kanchanrup municipality.

Presentation, Group discussion, plenary interaction, lecture methodologies
were used.

News print paper, meta cards, multimedia, note book printed with sanitation
massages, and pen with UNICEF logo were used.
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4.2 Session Delivery

Session Content of Session Methodology Facilitation
Opening session The program was chaired by. Mayor Lecture Mr.Mukul
e Chairing of Kanchanrup Municipality Mr. Ghimire
e Introduction Basanta Kumar and participants were
welcomed by Chief Administrative
* Welcome officer Mr.Ambika Prasad
Chaulagain & wishing all for active
participation. The participants
introduced themselves on individual
basis
What is UNICEF? How  After the opening session, the Power point Ashok Kumar
does it work? And Why  workshop contents were presentation

invest in children and

WASH

e Content sharing

e About UNICEF

e Why Investin
children and
WASH

e SDG

Sanitation status and
roles and responsibilities
of municipality/ Rural
municipal

shared(Annex: 1: Detail schedule),
Participates were known on about

UNICEF, UNICEF's work,
UNICEF's planning and working
modality, importance about
investment in children with research
evidences, importance about
investment in  WASH. Also,

discussed on MDG and SDG linking
with Government of Nepal's and
UNICEF's program.

Sanitation status of Parsagadi
Municipality was shared in workshop
on facilitation of Mr.Tabrej Ahamad
where the whole district has been
declared ODF on 2074 Baishakh
18.1t shared that there are 9256
households in Kanchanrup
municipality & only 15 households
are there without toilets & 129
households have shared toilets.

Discussion

Tabrej ahamad
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Session

Introduction of ASWA-II

Introduction
Goal

Output/outcomes
achievements

Impact

Process of community
selection

Content of Session

UNICEF Nepal has completed
ASWA-I and now starting ASWA-II
from 2018. The duration of ASWA-II
is 5 years from 2018-2022. The main
component of ASWA is water,
sanitation, safe water, institution
WASH. Overall aim of ASWA-II are
reducing diarrhea children by 2
percent and reducing stunting. The
target of the ASWA-II are as follows;

e Access to basic
sanitation- 350,000
population.

e Safe and sustainable
water facility: 25000

e WASH in Institution:
School-50 and Health
care facility-20

e Hygiene: approximate:
350,000

Details in annex-3
Regarding community selections for
the baseline survey; the following
criteria were presented discussed and
agreed.

e high number of
households practicing
open defecation,

e high water scarcity
communities,

e using unsafe drinking
water,

e high prevalence of
vulnerable communities,

e poor and disadvantaged
groups,

e not proper use and
maintenance of toilets.

Methodology

PowerPoint
presentation,

Lecture and

plenary discussion,

Facilitation

Tabrej Ahamad

Tabrej Ahamad
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Session Content of Session Methodology Facilitation

ASWA-I11 Planning After the session of community Discussion Tabrej Ahama
sessions selection criteria, facilitators shared
e Planning matrix “implementation planning matrix" as
shared shown in (annex-5). To identify

bottlenecks and key strategy actions;
the participants were divided in four
groups namely "access to basic
sanitation”, access to basic water
supply”, WASH in "Schools and
health care facilities", and "enabling
environment".

(Details in Annex-5)

e Bottleneck
analysis carried
out

4.3 Discussions

After completion of WASH project on 2013-2017, UNICEF has been planning to implement
ASWA 11 project in 8 district of province 2 which is schedule to complete in 2022. Due to
changing context of political arena the local government deserves the right of development
work in their territories. The data shows that 97,656 toilets yet to build in province no 2. So, this
ASWA 1l project has targeted to address the gaps. Considering the target & resource envelop by
ASWA 11, maximum 40 palikas have been considered to ASWA Il intervention after endorsing
the palikas from DWASH-CC in their district. So the DWASH-CC of the respective district has
been selected palikas. UNICEF has been conducted palka level meeting with concern
stakeholders to make common understanding & agree with implementation without duplication
as well as get commitment from them.

The participants asked to UNICEF about the program Palika selection criteria; tentative targets
for sanitation, basic water and WASH in Schools Ashok Kumar Jha from UNICEF and Tabrej
Ahamad from BIJAM answered to the questions.

5. Closing Ceremony

The closing ceremony was concluded by Mayor Basanta Kumar, saying that he is Ready to make
partnership with UNICEF for launching ASWA-II in Kanchanrup Municipality which
contributes to change hygiene behavior of the people and access to safe water facility. He also
expressed commitment to work on post ODF from her level best at the end & concluded the
orientation

6. Achievements of the workshop

e Total 27 participants were oriented on UNICEF, UNICEF works and ASWA-II.
e The workshop was successfully conducted as per planned schedule.
e Strong commitment regarding ASWA-I1I implementation by the municipality and wards.

o Identified and prepared a list of communities for baseline survey.
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e Agreed on program implementation modality that is "program implementation by Municipality
and mobilize CSO for technical activities".
o Identified strengths and bottlenecks key actions to implement the WASH program.

o Selected following communities for baseline.

Ward # Households HH with toilet Shared toilet Total
1 664 660 4 664
2 575 558 15 573
3 491 484 6 490
4 815 795 17 812
5 1277 1260 17 1277
6 784 769 15 784
7 812 784 28 812
8 948 940 8 948
9 716 709 7 716
10 944 944 0 944
11 1179 1161 11 1172

7. Conclusion

Kanchanrup Municipality is one of the fast growing municipality of Saptari where ASWA 11
planning workshop has been organized. ASWA Il was discussed and authorized by Kanchanrupi
Municipality. Altogether 22 communities were selected for baseline survey. UNICEF's program
could be a key to support after planning and implementing in social sector development program
of the Palika in this changed federal context.

Annex
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Annex IV - Attendance

Annex V - Photo
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